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Digital Systems. Smart Operations.

Digital
Transformation
Playbook

Your Transformation Roadmap
Assess. Design. Build. Scale.

A practical roadmap to structure and accelerate
digital transformation in regulated manufacturing

environments.

YOUR TRANSFORMATION ROADMAP

ASSESS

Evaluate current systems,
data, processes and
workflows to identify
opportunities.

Built for regulated
environments
Compliance, security and
data integrity at the core.

DESIGN

Define the target
architecture, operating
model and implementation
approach.

Focused on
measurable impact
Drive efficiency, quality
and performance
improvements.

BUILD

Develop and validate
solutions or pilots
to deliver early value
and learn.

Practical and
actionable

Real-world guidance
from manufacturing
technology experts.

@ Your roadmap to smarter operations starts here.
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SCALE

Prepare for rollout,
establish governance
and plan for wider
deployment.

Results that scale

From pilot to plant-wide
transformation.



ASSESS

Assess Your Current Digital Landscape

Digital transformation doesn’t start with technology—
it starts with understanding where you are today.

This assessment phase is designed to provide a structured

starting point for digital transformation. The activities and

timelines outlined are indicative and can be adapted depending

on the scale, complexity and regulatory requirements of your \
environment.

This ensures you focus on the right opportunities and
avoid costly missteps.

IN THIS PHASE, YOU WILL:

Identify gaps across Highlight opportunities

systems, workflows for quick wins and

and data
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/\/I I] Understand where e Q £

il inefficiencies exist !
long-term improvement
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1. MAP YOUR CURRENT SYSTEM LANDSCAPE

Most manufacturing environments rely on a mix of systems—
ERP, MES, LIMS, spreadshests and manual processes.

* Are your systems integrated or operating in silos?
* |s data flowing seamlessly between systems?
* Where are manual workarounds being used?

2. REVIEW OPERATIONAL WORKFLOWS

Digital transformation should support how your teams

actually work—not just how systems are structured.

* How are daily operations managed today?

* Where are manual approvals or paper-based
processes used?

* Are workflows standardised across teams or sites?

3. EVALUATE YOUR DATA READINESS

Data is the foundation of digital transformation—

but only if it's usable.

* Do you have access to real-time data?

# |s data consistent and reliable across systems?

* Can teams easily access the information they need?

4. IDENTIFY KEY GAPS & OPPORTUNITIES

Once you've assessed systems, workflows and data,

the next step is to identify where to focus.

Bottlenecks in operations

Repetitive manual tasks

Lack of visibility intc performance

Areas where integration would create immediate impact
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5. QUICK WINS VS STRATEGIC PRIORITIES

Not all improvements are equal.

* Quick Wins: Digitising manual tracking, improving
visibility of KPls, connecting key systems

* Strategic Priorities: Redesigning digital solutions,
standardising workflows across sites, building
scalable data infrastructure

HOW TO USE THIS PHASE
This assessment phase is designed to provide a structured starting point for digital

VALUE INSIGHT:

Disconnected systems
are one of the biggest
barriers to scalability.
Identifying these gaps
early prevents rework
later.

VALUE INSIGHT:

Many inefficiencies
don't come from
systems—they come
from fragmented or

inconsistent workflows.

VALUE INSIGHT:

If your data is delayed,
incomplete or siloed,
even the best systems
won't deliver value.

VALUE INSIGHT:

You don't need to
transform everything
at once—focus on the
areas that will deliver
the most value first.

VALUE INSIGHT:
Balancing quick wins
with long-term strategy
builds momentum while
ensuring sustainability.

WHERE THIS ADDS VALUE

WHAT GOOD
LOOKS LIKE

L)

By the end of the
Assess phase,
you should have:

A clear view of your
current system
landscape

Visibility into
workflow
inefficiencies

An understanding of

your data readiness

A prioritised list of
opportunities

OJ A structured assessment helps avoid common pitfalls such as:

N

transformation. The activities and timelines outlined are indicative and can be adapted * Overengineering solutions too early

depending on the scale, complexity and regulatory requirements of your environment. ¢ Missing key integration requirements

¢ Underestimating data challenges

Most teams know something isn’t working—but struggle to pinpoint exactly where.

r—— i
(Q% If you're unsure how to assess your current setup or want an external perspective, m Book a Dlscovery Call

we can help you quickly identify gaps and prioritise the right next steps. Let's start the conversation.

@ DATAWORKS DIGITAL TRANSFORMATION PLAYBOOK




DESIGN

Design Your Digital Transformation Approach

Once you have a clear understanding of your current
landscape, the next step is to design a transformation
approach that is both practical and scalable.

This phase focuses on defining how your systems,
workflows and data should work together—ensuring that
what you build delivers real operational value.

IN THIS PHASE, YOU WILL:

Design workflows O Plan how systems
that reflect how your O and data will integrate
across your environment

Define a clear digital
. 7% 1{0))
architecture aligned (Q\

to your business teams actually operate

1. DEFINE YOUR TARGET ARCHITECTURE

With your current systems mapped, you can now define what
your future state architecture should look like.

VALUE INSIGHT:

WHAT GOOD
LOOKS LIKE

The goal is not more
technology—it's the
right structure to
support growth and
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+ How core systems (ERP, MES, LIMS, etc.) will interact
+  Where integration is required

" ffici :
+  What should remain, evolve or be replaced sriclency

A

By the end of the
Design phase,
you should have:

2. DESIGN OPERATIONAL WORKFLOWS VALUE INSIGHT:

Technology should enable better ways of working—not

’ ey A . Well-designed workflows
replicate existing inefficiencies.

often deliver more
impact than new
systems alone.

+ Standardised workflows across teams or sites
@ A defined target

+ Clear ownership of tasks and actions
architecture

+ Digital processes to replace manual steps

VALUE INSIGHT: ) Standardised and
optimised workflows

3. PLAN SYSTEM & DATA INTEGRATION

Integration is often
where transfarmation

One of the most critical aspects of design is ensuring that
systems and data are connected.

succeeds or fails—plan : ;
+ Map data flows between systems ol P ) Aclear integration
o h d A it early, not as an strategy
+ Define integration points (APls, middleware, etc.) St

+ How real-time visibility will be achieved
) Defined KPIs and

4. DEFINE KPIs & VISIBILITY REQUIREMENTS

Before building anything, define what success looks like.

VALUE INSIGHT:

If you can't measure it,
you can't improve it.

visibility requirements

A prioritised roadmap

» |dentify key operational KPls (QDCI, performance, etc.) =
Visibility should be

designed—not
assumed.

for implementation

» How these will be measured and visualised
*  Who needs access to what information

5. PRIORITISE YOUR IMPLEMENTATION ROADMAP
Not everything should be built at once.

+ Create a phased roadmap

+ Pilot areas or use cases

+ High-impact quick wins

+ Longer-term strategic initiatives

VALUE INSIGHT:

A clear roadmap ensures
momentum while
reducing risk and
complexity.

Many teams understand where they are—but struggle to define a clear, scalable path forward.

ot v ¢ | N - LA ‘-' Book a Discovery Call
ou’re unsure how to translate your current state into a practical design, we can help you define .

N § i : 3 » ] E = = Let's discuss your roadmap

an approach that aligns with your operations and delivers real value. 1

DIGITAL TRANSFORMATION PLAYBOOK
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BUILD

Build & Implement Your Digital Solutions

With a clear design in place, the next step is to begin
building and implementing your digital solutions.

This phase is about turning strategy into reality— O
developing, integrating and validating systems in a way

that delivers value quickly while minimising disruption

to operations.

IN THIS PHASE, YOU WILL:

</>
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Develop and deploy CO

pilot solutions

Integrate systems and
data across your

environment

1. DEVELOP PILOT SOLUTIONS

Rather than attempting a full-scale rollout, start with
targeted pilot solutions.

* High-impact use cases identified in the design phase

* Areas where quick wins are achievable
* Controlled environments to test and refine

2. INTEGRATE SYSTEMS & DATA

Implementation is where integration becomes critical.

« Systems are connected as planned
* Data flows seamlessly between platforms
* Manual data handling is eliminated where possible

3. VALIDATE & REFINE SOLUTIONS

Once solutions are deployed, validation is essential.
* System performance and reliability

+  Workflow efficiency improvements

+ Data accuracy and accessibility

Gather feedback:

+ From operators and end users

+ From team leads and stakeholders

4. ENABLE VISIBILITY & TRACK PERFORMANCE

Implementation should immediately improve visibility.

* Real-time dashboards and KPI tracking
* Clear visibility into operational performance
+ Actionable insights for teams

5. PREPARE FOR SCALE

As solutions prove successful, the focus shifts to scaling.

* Standardising successful solutions
+ Documenting processes and workflows
+ Ensuring systems can support wider rollout

HOW TO USE THIS PHASE

Use this phase to build what works, embed new ways of working
and continuously optimise for batter results and sustained impact
across the erganisation.

Many organisations reach this stage with strong designs—but struggle to implement

without disruption or complexity.

If you're unsure how to move from design to delivery, we can help you build and implemant

solutions that integrate seamlessly with your operations.

VALUE INSIGHT:

Pilots reduce risk, build
internal confidence and
create momentum for
wider adoption.

VALUE INSIGHT:

Even well-designed
systems fail without
proper integration—
this is where many
transformations break
down.

VALUE INSIGHT:

User adoption is as
important as technical
success—refinement
based on real usage
is critical.

VALUE INSIGHT:

If teams can't see the
impact, adoption slows—
visibility drives
engagement and
continuous improvement.

VALUE INSIGHT:

Scaling without
standardisation creates
complexity—build once,
scale effectively.

WHERE THIS ADDS VALUE

Validate that solutions
deliver real operational
value

WHAT GOOD
LOOKS LIKE
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By the end of the
Build phase,
you should have:

Working pilot solutions
delivering measurable
value

Integrated systems
with improved
data flow

Validated workflows
aligned to operations

Real-time visibility
into performance

A foundation ready
for scaling

O:) This phase ensures your transformation delivers lasting value by:

+ Building solutions that solve real problems
+ Creating connected systems and reliable data
+ Driving operational performance and user adoption

—H Book a Discovery Call

Let’s discuss your implementation
approach.

90-DAY DIGITAL TRANSFORMATION PLAYBOOK



The final phase focuses on scaling successful solutions, embedding
new ways of working, and optimising for continuous improvement.

This ensures sustainable results and long-term value across

SCALE

Scale & Optimise for Lasting Impact

the organisation.

This phase is about making transformation stick and continuously

raising

the bar.

IN THIS PHASE, YOU WILL:

o0l
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O -

Expand successful

cO>
(@R

solutions across

the organisation

1. PLAN SCALING & ADOPTION

Create a clear plan to scale solutions across functions,

sites or the wider organisation.

+ |dentify where and how to scale

» Define sequencing and prioritisation

+ Establish change management and communication
plans to drive adoption

2. STANDARDISE & GOVERN

Put the right controls, standards and governance in place
to enable consistency and quality at scale.

+ Standardise processes, data and technology

+ Establish governance, roles and accountabilities

+ Ensure compliance, security and risk management

3. BUILD CAPABILITY & CULTURE

Empower your people and build a culture that embraces
change and continuous improvement.

+ Invest in training and upskilling
+ Reinforce new ways of working
+ Recognise and reward behaviours that drive impact

4. MEASURE & OPTIMISE PERFORMANCE

Continuously monitor performance and use data and insights
to optimise outcomes.

+ Track KPls and business outcomes
« ldentify opportunities for improvement
s Optimise processes, technology and ways of working

5. DELIVER SUSTAINABLE VALUE

Ensure the transformation delivers measurable, long-term
business value.

* Realise guantified benefits and track ROI

+ Capture lessons learned and best practices

* Reinforce continuous improvement as BAU

HOW TO USE THIS PHASE

Use this phase to scale what works, embed new ways of working
and continuously optimise for better results and sustained impact
across the organisation.

Transformation doesn't stop at go-live—real value comes from scaling,

optimising and continuously improving.
We can help you embed change and keep raising the bar.

DATAWORKS

Embed and optimise
processes, technology

and capabilities

f Drive continuous
@ improvement and

sustainable value

WHAT GOOD
LOOKS LIKE

VALUE INSIGHT:

A well-planned scale
approach accelerates
impact while reducing
risk and resistance.

N

By the end of the
Scale phase,
you should have:

VALUE INSIGHT:

Strong governance

ensures consistency,

compliance and trust ) Scaled solutions
as you scale. delivering measurable

business value

| Standardised processes
VALUE INSIGHT: \
and strong governance
People and culture in place
are the engine that

sustains transformation ') A capable, engaged

momentum. workforce

| Performance insights
VALUE INSIGHT: driving continuous

i A\ & improvement
Continuous optimisation

turns good results today

into even greater impact v) Sustainable value

$OMOIToW, realised and tracked

VALUE INSIGHT:

Sustainable value comes
from embedding,
measuring and improving
over the long term.

WHERE THIS ADDS VALUE
This phase ensures your transformation delivers lasting value by:

Y\ + Scaling proven solutions effectively
+ Embedding change and building capability
+ Driving continuous improvement and innovation

Book a Discovery Call

Let’'s discuss your next steps.
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