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CHALLENGE

A multi-national wished to conduct a Digital Maturity Assessment at a local level.
Despite there being a global Digital Transformation team, the site needed to
benchmark where they were.

The site leadership team believed that a lot of activities that they were
performing across the site could be digitized and optimized to improve
productivity. There was also significant manual work going into the support of
their Tiered Meeting KPls, Monthly Management meetings and “above the site”
reporting.

Finally, they wanted to engage people in all functions to question what they
were doing on a daily basis, how they were doing it, and open their minds to the
potential role that digital could play in eliminating non-value-add work.

DATAWORKS ROLE

Dataworks, who have been delivering digital solutions to the Medical Device and
Pharma sectors for 30 years, and who an Enterprise Ireland & IDA Approved
Digital Lean provider, were selected to conduct an on-site Digital Maturity
Assessment of all aspects of the site to see which of the five levels the site was
at: Pre-Digital Plant, Digital Silos, Connected Plant, Predictive Plant or Adaptive
Plant.

APPROACH

The objective of the DMA was to review the plant in terms of Business
Capabilities and Enabling Dimensions. The aim was to two-fold:

Determine the level of Digital Maturity to help develop a roadmap and open
peoples minds as the possible benefits of progressing digitally and utilizing
digital tools.

There was an initial on-site engagement to understand the site, the products it
made, operations and lean systems, KPIs and systems used to measure
performance.

It also focused on capturing high level details about applications that were
currently used at the site and other tools that were used on a day to day basis.

OUTPUTS

On completion of the on-site workshops and follow up

calls, the following was produced:

* DMA Results (High Level and Detailed View)

* High Level Themes to Digital Progression

* Guidance on how to foster a Digital Culture and the
development of Digital Citizens across the site
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“The Digital Maturity Assessment gave

a valuable reality check providing

clear, evidence-based insights that

validated our perspective and sparked
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critical thinking across the team. It's
been a great starting point for our
digital journey. Dataworks’ engaging
style left us confident that we are in
capable hands, not only with the
assessment itself but also with future

support.”’

— Senior Manager Digital and C.I.

* Developing a Learning Lead and Data Driven
Organization

* Next Steps at a Site Level

* For each Function: Observations,
Opportunities and Suggested Next Steps

A presentation was made to Management and all

Participants in the DMA followed by a discussion

and Q&A session.

CORE BUSINESS BENEFITS

The following benefits were delivered:

The site had a clear Score of where the site is in
terms of the 5 Levels of Digital Maturity.

Each Business Capability and Dimension had an
individual score which will help prioritise the areas
they need to focus on in the short-medium term.

It confirmed some of the larger longer-term
initiatives that were planned but now framed them
in an overall site digital strategy.

Engagement across all teams was stimulated to
tackle some of the “Quick Wins” that could yield
immediate productivity gains in their respective
areas.

There was a clearer understanding of how each
function could leverage some of their existing
digital tools to help digitise and optimize many of
the paper and manual based processes.

A High Level Digital Roadmap was now available to
increase their Digital Maturity.

There was now an interest and appetite to
increase the digital skills across the business and a
desire to become a more data driven organisation.
A “learn by doing” framework of how to progress
the digital skills was also established.
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